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Key Topics

Overall Goals

• Revisit Central
Waterfront policies 
and  2006 Waterfront  
Concept Plan 

• Define overall goals,     
guiding principles

Process

• Advise city on RFQ
for project team

• ID best models for public
outreach in design phase

Partnerships
and Financing

• Recommend oversight 
group

• Timing and phasing
• Fundraising strategy

Stewardship

• Recommend operating
partnerships 

• Develop strategy to fund
maintenance long-term
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gs #1: Kick off

Recommendations: 
Review Draft

Timeline

#3 Best 
Practices

#4: Best 
Practices

Report to
Mayor and Council

Outreach to Community  and Advocacy Orgs
-Traveling PPT
-Present specific recommendations
-Seek detailed input and support

#7: 
Initial
Recommendations

#9:
Finalize
Recs

Summary of
Public 

Comment

#8:
Discuss
Revisions

Public Open Houses
-Introduce committee
-Present overall goals
-Seek broad input

Overall Goals

Process

Stewardship

Partnerships and Financing

Mayor/Council
Check-in

Mayor/Council
Check-in

Mayor/Council
Check-in

#6: Key 
Lessons 

#2: 
Goals 
Workshop

#5: Seattle 
Precedents


